
Are you readY tou n c o v e r  t h e  t r u t h

Direct Entry 
Detective Constable
Crime is changing, so is the way Norfolk Police recruit.



The traditional path to becoming a 
detective constable would see you 
join as a uniformed police officer first. 
However we are now giving you the 
chance to move directly into a trainee 
detective constable role.

This is your chance to take on a 
challenging, but incredibly rewarding 
role. You will play a key part in solving 
serious and complex investigations, 
bringing justice to victims of crime and 
putting offenders before the courts. 

Are you ready to solve those cases? 
Are you ready to uncover the truth?

1. Application 2. national police 
assessment centre

3. Detective entry 
assessment day

4. Successful entry 

> > >

If you are reading this brochure, you are 
likely to be considering applying for the 
Norfolk Constabulary Direct Entry Detective 
Scheme and becoming a member of our 
policing family. 

My organisation is one of the best 
performing in the country, and my 
commitment as a former career detective 
and as Chief Constable has consistently 
been to ensure we are at the cutting edge 
of investigations, innovation and positive 
outcomes for victims. 

I am passionate about doing everything we 
can as an organisation to improve a victims 
experience and to bring offenders to justice. 

As a result the investment we are making in 
our investigative capability and capacity is 
unparalleled and there will never be a better 
time to consider a career as a detective. 

We are currently building two state of the 
art investigation centres, equipping them 
with the latest investigative technology and 
the resources to tackle our most serious 
crimes. 

Those facilities and equipment will create 
the perfect environment so we need more 
special individuals to use and exploit them.

Investigations are becoming more complex 
and demanding and we are looking for 
people who are prepared to learn quickly, 
want a challenge and are going to come to 
work to make a difference. 

If I have just described you and your 
ambitions then I would welcome an 
application.   

chief constable
simon bailey



detective Chief Superintendent
chris balmer

As Head of Crime I’m the senior officer 
responsible for two departments - 
Safeguarding & Investigations.

The Safeguarding teams deal with 
preventing harm caused to the most 
vulnerable in society, like domestic abuse 
victims, or perpetrated by the most harmful, 
like registered sex offenders.

The Investigations teams carry out all of the 
serious crime enquiries in Norfolk, with the 
exception of the few that are allocated to 
specialist teams like Cyber Crime or Major 
Investigations who primarily deal with 
murders.

Working together the two sides of the 
Safeguarding and Investigations Command 
are a formidable team dedicated to making 
Norfolk a safer place for all.

I also represent the constabulary in our 
partnerships with other key agencies on the 
Norfolk Safeguarding Children’s Partnership

and Safeguarding Adults Board and chair 
the Norfolk Organised Crime Partnership.

I’ve loved policing since I became a Constable 
in 2003, and I’ve always had a passion for 
the detective’s art. A previous boss of mine 
once told me to be lawfully audacious, and 
that has been a motto of mine ever since.

Since transferring to Norfolk in 2016 I have 
been the Force Authorising Officer and now 
Head of Crime, as well as performing on 
call roles as Senior Investigating Officer and 
Tactical Firearms Commander.

I see my mission as really simple: it’s to make 
it as easy as possible for front-line officers 
and staff to solve crimes and keep people 
safe. I consider it an absolute privilege to 
serve the public in this way.

We have a wonderful and hard working 
team of detectives in Norfolk. If you want 
to work alongside them in uncovering the 
truth, I would encourage you to apply now.

case study #01

8. Complete Initial 
Crime Investigators 
Development 
Programme (ICIDP) -  
seven week course.  

7. One week training 
course that follows 
an investigation from 
initial attendance to 
court hearing.

9. Complete 
assessment 
folder to achieve 
Professional 
Investigations 
in Policing (PIP) 
accreditation 
and confirmation 
of probationary 
period.

6. Sit National 
Investigators 
Exam (NIE)

5. Commence position 
with investigative posting 
with detective mentor, this 
includes attachments with 
intelligence units, technical 
support units, CSI and 
proactive teams 

4. Four weeks 
Custody 
Investigation 
Unit attachment 
(weeks 26-29)

3. Tutor led development. 
County Policing led, in uniform 
on area – must be signed off 
for independent patrol to 
progress. (weeks 12-25)

2. Ten weeks training 
course with additional 
input from existing 
detectives. Followed by 
one week annual leave 
(weeks 1-11)

1. Completion 
of application 
process

summary of detective 
entry pathway
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I have nearly 20 years’ service and am proud 
to be one of a few BAME female officers 
within Norfolk Constabulary.  

I originally came from a sales background 
but felt unsettled, knowing that I actually 
wanted a career where I could help people, 
particularly children and young people.

From then onwards, the process to joining 
the police moved quickly. Four months after 
filling my application in  I was starting life as 
an officer. 

My policing career began on patrol covering 
a busy area within Mile Cross / Thorpe 
Hamlet and though it took me a little while 
to settle, I’ve been able to pursue a career 
that has taken my interests to heart.

Following maternity leave, I came back as 
a Safer Schools officer and then with PIP 
(Professionalising Investigation Programme) 
level 2 qualifications, I became a Detective 
Constable in the Child Abuse Investigation 
unit. 

This was a challenging but rewarding role, 
helping to uncover the truth and bring 
justice and support to the most vulnerable. 

Within  the Multi Agency Safeguarding 
Hub, I worked my way up to a temporary 
Detective Inspector. The promotion process 
was long and gruelling but worth the time 
and effort. 

I have now completed my NPPF  (National 
Police Promotion Framework) portfolio and 
loving a challenge, recently studied the MSc 
in Crime and Community Safety, graduating 
with a merit.

I’m fortunate to have just been given an 
opportunity for a temporary DCI role where 
I will have responsibility for the Domestic 
Abuse Safeguarding Team (DAST) and the 
Public Protection Unit (PPU).

So the morale of my story is work hard, 
follow what drives you and good things will 
happen! 

case study #02

detective inspector
pippa hinds

What does the job of detective entail 
/ what will I be doing?
The role of detective constable is to 
protect the public by undertaking 
investigations into serious and often 
complex crimes. This involves all aspects 
of the investigative process including 
(but not exclusively) dealing with victims, 
dealing with witnesses, attending 
scenes, collecting and preserving 
evidence, identifying and arresting 
offenders, interviewing, creating case 
files and attending court.

It is anticipated that all successful 
applicants will be actively involved in 
investigating a varied range of criminality, 
dependant on the department in which 
they are placed.

Criminal Investigations Department 
(CID) – staff are expected to deal with 
residential burglaries, serious assaults, 
domestic abuse, robbery, fraud, theft, 
drug trafficking and stalking offences. 
In addition, detectives are frequently 
engaged in unexplained deaths and 
high-risk missing person enquiries.

Safeguarding – staff are expected 
to deal with serious sexual offences, 
rape, honour-based abuse, child sexual 
exploitation and human trafficking.

All staff will be supported through 
these investigations in the initial stages 
moving towards independence and 
more complex cases (multi-offender 
crimes, organised crime groups and 
conspiracy offences as experience 
grows).

Additional opportunities to apply 
to specialise in areas such as major 
investigations, surveillance, intelligence 
and counter terrorism will arise after 
satisfactory completion of a two year 
probationary period.

How can I prepare for a possible 
assessment/interview?
There are a number of ways to prepare 
for the assessment process

• Speak to officers who have recently 
joined the organisation and seek 
their views as to the process and their 
experience of it.

• Speak to officers that currently work 
in the world of investigations as 
detective constables and seek their 
views as to the process and their 
experience of it.

• Refer to the Norfolk Constabulary 
website to gain an understanding of 
the organisation its structure and its 
aims.

• Be aware of current affairs, particularly 
those that would have relevance to or 
place demands on the police.

What sort of people are you looking 
for?
We are looking for highly motivated 
individuals with a strong investigative 
mind set, good communication skills and 
a positive desire to help the vulnerable 
and support the community.

Other key assets are enthusiasm and 
commitment, attention to detail, 

Frequently asked
questions



tenacity, confidence and the ability 
to complete tasks accurately and to a 
deadline.

There are numerous occupations, both 
within and outside of the police, which 
involve people having transferable 
skills and qualifications of relevance 
to the modern detective function. 
Examples of such professions would 
include:

• Accountancy and financial services
• Information technology
• Health and social care services
• Legal and criminal justice (CPS, 

probation)
• Private sector investigations
• Public sector investigations (HM 

Customs and Revenue, Trading 
Standards, security services)

• Higher education (particularly 
criminal justice relevant courses)

• Police staff investigators and special 
constables

Please note this list is not prescriptive 
and we are open to applications from 
all backgrounds.

What sort of fitness requirements 
and physical attributes are needed?
A multi-stage fitness test involves 
running along a 15 metre track to a 
series of audible beeps. The beeps, 
during the course of the test, get 
progressively faster. You will need to 
have reached each side of the track 
before the next beep sounds.

To pass, you will need to run to level 
5.4 (Approximately 3 1/2 minutes)
You will also be required to complete 
and pass personal safety training in 
order to fulfill the role, this will include 
physical confrontation training.

What about academic 
qualifications?
Level 3 qualification gained in England 
and Wales, within the meaning of the 
Education & Skills Act 2008 e.g. ‘A’ 
Level/ AS Level, National Diploma, 
National Certificate, Level 3 NVQ 
or City & Guilds, Access to Higher 
Education Diploma or an academic 
or vocational qualification gained 
outside of England or Wales which is 
considered to be equivalent to a Level 
3 qualification. If you have gained a 
qualification and are unsure whether 
this equates to a Level 3 please check 
via UK NARIC - www.naric.org.uk/
translate

What if I have a previous conviction? 
Convictions/cautions/penalty notices 
will not automatically prevent you from 
appointment. However, if the matter 
was within the last five years most 
forces will not accept your application. 

Individual circumstances will be 
considered depending on the 
circumstances and the nature of the 
offence.

What convictions must you declare?
• Any conviction (includes motoring 

offences such as speeding)
• Any police caution/Penalty Notice 

for Disorder
• Spent convictions
• Any involvement in any criminal 

investigation that did not lead to 
prosecution

• Applicants who have existing 
County Court Judgments (CCJs) 
outstanding against them should 
not be considered.

I didn’t go out last night.  
All I did was have a few beers and 
watch TV. It was a quiet night.

DI Chris Burgess

“You will also interview suspects 
where a game of ‘Cat & Mouse’ 
can often mean questioning the 
offender carefully to uncover the 
truth.”



What reference or vetting checks 
will be carried out? 
There a number of checks that are 
undertaken prior to coming into the 
organisation as a police officer. These 
include:

• Vetting to recruitment vetting level. 
This process will also consider your 
immediate family and any unrelated 
co-residents

• Five years satisfactory employment 
references

• Medical screening
• Completion of the force fitness test
• Biometric screening – this includes 

taking finger prints and a DNA 
sample.

Will I need to pass any exams?
Yes all candidates will need to pass 
basic knowledge checks during initial 
training.

In addition, candidates will need to 
pass the National Investigators Exam 
(NIE) covering relevant legislation. 
There are two opportunities to do 
this and a pass is required to achieve 
accreditation as a detective.

The pass mark for this exam is currently 
55.7%. Support for this exam will be 
provided by way of five days paid 
study leave and the free provision of 
all of the approved study material.

What happens if I do not pass the 
exam?
There are two opportunities to pass 
the exam and full support in regard to 
the literature and study. 

Should any officer not pass the exam in 
two attempts there will be opportunity 
for a sideways move to become a 

uniform constable (this would be 
subject to vacancies and discussion at 
management level).

How much will I get paid?
The starting salary for police officers 
is 24,177 with pay increments every 
12 months to a maximum of £40,128 
at seven years of service. There is an 
additional ‘unsocial hours allowance’. 
This applies where officers/detectives 
work 8pm to 6am (so a maximum 
entitlement of 10 hours). This is paid 
at 10% of hourly rate.

When and how will I get paid?
You will get paid monthly by automatic 
credit to your bank or building society 
account.

Flexible working
If you are interested in working part-
time or in a job share, please tell us on 
your application form and we will be 
happy to consider it.

Child care support
A child care voucher scheme providing 
tax benefits is available.

Pension scheme
Norfolk Police participates in the 
National Police Pension Scheme.

Will I have to work shifts?
At this time investigators work day and 
late shifts generally between the core 
hours of 8am and 11pm. However, as a 
warranted officer, shifts and roles could 
be changed based on operational 
necessity. The force also operates a 
CID night car function which requires 
all DCs to participate on a very limited 
rotational basis.

I joined Norfolk Constabulary in 2001 
and I knew early on that I wanted to 
investigate serious crime. I have been a 
Detective Constable for 15 years.  

CID (Criminal Investigation 
Department) deals with such a variety 
of incidents so I am constantly learning 
and being challenged. It’s not possible 
to get bored as no two days are ever 
the same.  

Taking on a case, securing the evidence 
and uncovering the truth is an enjoyable 
part of the process that is ultimately 
rewarded when at Crown Court, you 
get the right result for the victim.

I spent three years working in the 
rape investigation unit which was 
enlightening, challenging and 

rewarding in equal measure. I learned 
a lot and it has helped me to become a 
better investigator.  

During my career I have had two children 
and I worked part time for some years, 
this has been a positive experience due 
to the supportive people I have had 
the pleasure of working with.  

I am a trained assessor and really 
enjoy helping new trainee detectives 
develop through the training process 
and become qualified, so we could be 
meeting very soon!   

The best advice I was given when I 
joined CID was ABC, Accept nothing, 
Believe nobody, Challenge everything! 
This has stood me in pretty good stead. 

case study #03

detective Constable
carly jermy



I have been a Police Officer for 25 years 
and have spent most of my career as 
a Detective investigating serious and 
complex crime.  

I have been a Detective Constable, 
Detective Sergeant and now Detective 
Inspector currently working in Norwich 
City Centre within a CID. 

We deal with pretty much anything that 
is complex, serious or carries serious 
risk and the great thing about this is 
that you never really know exactly what 
you are going to walk into when your 
shift arrives.

Even after 25 years’ service I still get 
a buzz from investigating crime and 
locking up the most dangerous and 
prolific criminals our county has to 
offer, it’s a great feeling as you really 
do believe we are making a difference.

We have a great team ethic in that we 
all work together to achieve those great 
results, you are never left alone without 
support and guidance and everyone 
can feel part of the ‘result’ that we get.

The skills you gain as a Detective 
include interviewing witnesses and 
vulnerable victims, which need careful 
planning and preparation to ensure 
they feel that we, the police, support 
them.  

You will also interview suspects where a 
game of ‘Cat & Mouse’ can often mean 
questioning the offender carefully to 
uncover the truth.

I’m biased, but being a Detective is the 
best part of being a Police Officer, its 
challenging, rewarding and sometimes 
frustrating, but we do make a difference!

case study #04

detective inspector
chris burgess

l tripped and fell. 
I really don’t need any help. 
It was just clumsy of me.

DC Carly Jermy

“Taking on a case, securing the 
evidence and uncovering the truth 
is an enjoyable part of the process 
that is ultimately rewarded when 
at Crown Court, you get the right 
result for the victim.”



are you 
ready to 
uncover 
the truth?

apply online now at norfolk.police.uk/detective

I’ve been a police officer for 13 years 
and have worked in Norwich CID since 
2016. 

In this time I’ve been involved in many 
investigations, including serious sexual 
offences, suspicious deaths, serious 
assaults, robberies, burglaries, drugs 
supply offences, blackmail, and arson. 
Many of these have led to convictions 
and lengthy prison sentences.

It’s this variety of work and the results 
we achieve that really makes the job 
enjoyable, and there are always new 
challenges no matter how experienced 
you are.

But you are never on your own, I work 
with a fantastic team of people who 
also enjoy uncovering the truth as we 
pull together to achieve great results. 

I enjoy the in-depth nature of CID 
investigations, looking beyond the 
obvious and focussing on the fine 
details to build an evidential picture 
securing a conviction.

I joined the police to fight injustice 
and help those who need it most, so 
my work in CID provides a rewarding 
avenue to do what I can. 

Outside of work, I enjoy spending time 
with my family, watching horror films, 
and eating Italian food. 

If I’m not busy, you might catch me 
writing and recording music, or even 
skateboarding with my son whilst he’s 
still young enough to still think I’m 
cool!

detective Constable
chris edwards

case study #05



norfolk.police.uk/detective


