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Legal Basis 

Legislation specific to the subject of this policy document 

Section Act (title and year) 

 Police Regulations 2003 

  

Other legislation which you must check this document against (required by law) 

Act (title and year) 
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Human Rights Act 1998 (in particular A.14 – Prohibition of discrimination) 

Equality Act 2010 

Health and Safety at Work etc. Act 1974 and associated Regulations 

General Data Protection Regulation (GDPR) and Data Protection Act 2018 

Freedom Of Information Act 2000 

Other documentation which you must check this document against 

Document 

College of Policing – Code of Ethics 

Norfolk and Suffolk Constabularies’ Standards of Professional Behaviour 

College of Policing – Authorised Professional Practice 

 

1. Definitions 

Initial Training Team Team responsible for the first ten weeks of a Student 
Officer’s initial and post-foundation training, including 
Initial Training Sergeants, Operational Training 
Sergeants, Operational Training Inspectors and Tutors 

PDU Professional Development Unit - team overseeing and 
coordinating tutor-led and independent stages of 
Student Officer training. 

Plan of Action Informal plan used to address areas where specific 
development is required. 

SOSM A supportive meeting process instigated by the Initial 
Training team or PDU teams as a result of a health, 
welfare or absence issue involving the Student Officer 
that may involve referral to Wellbeing support services. 

SOMM Student Officer Management Meeting - a supportive 
meeting process instigated by Initial Training or PDU 
teams as a result of a performance issue involving the 
Student Officer to identify necessary support and 
development. 

Action Plan A plan which outlines how the student will develop their 
skills.  It will follow a SMART format (specific, 
measurable, achievable, and realistic and timescale). 
A failure to achieve the necessary improvement may 
result in escalation to a Corporate Action Plan. 

Corporate Action 

Plan 

A second tier plan which lists what steps must be taken 
(lawful order) in order for the student to develop their 
skills.  It will follow a SMART format (specific, 
measurable, achievable, and realistic and timescale). 
Failure to achieve this plan will result in proceeding to 
case conference. 

Case Conference  A case conference is the process to put in place a 
recommendation for any necessary additional training 
and support and to put forward the evidence to identify 

http://www.legislation.gov.uk/ukpga/1998/42/schedule/1/part/I/chapter/12
http://www.legislation.gov.uk/ukpga/2010/15/contents
http://www.hse.gov.uk/legislation/
https://ico.org.uk/
http://www.legislation.gov.uk/ukpga/2000/36/contents
https://www.app.college.police.uk/code-of-ethics/
https://intranet.norfolk.police.uk/sites/PSD/ACU/PublishingImages/Forms/DispForm.aspx?ID=14
https://www.app.college.police.uk/
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where the student is unable to perform the role. This 
might result in recommendations to dismiss the 
student under Regulation 13.  

Regulation 13 Regulation 13 of the Police Regulations 2003 lays out 
the conditions and process under which a Student 
Officer may be dismissed from post.  Subject to the 
provisions of this regulation, during the period of 
probation in a force, the services of a Student Officer 
may be dispensed with at any time if the Chief Officer 
considers that they are not fitted, physically or mentally, 
to perform the duties of the office of police constable, 
or that they are not likely to become an efficient or well 
conducted constable. 
 

JRFT Job Related Fitness Test – a test to establish basic 
fitness that must be passed by Police Officers. 

L&D Learning and Development 

PST Personal Safety Training 

CVF  Competency Values Framework – a framework by 
which expectations of Police Officers’ behaviours and 
attitudes are spelled out. 

CPC  County Policing Command – the directorate which 
delivers day to day front line policing services in 
Neighbourhood Policing, Patrol, Community Safety 
and the Contact and Control Room 

HRA Human Resources Advisor 

CSIM Crime, Safeguarding and Incident Management – the 
directorate covering more serious crime and 
safeguarding investigation work.   

DCC Deputy Chief Constable 

 
2. Policy 

 This policy is envisaged to cover the period up until the commencement of 
the Professionalising Education Qualification Framework (PEQF). 
However, it will continue to apply to Student Officers who are under the 
Diploma in Policing (IPLDP) or Pathway 104 for the duration of their student 
officer period. 

 Where Student Officers from other forces are being trained by Norfolk and 
Suffolk Constabularies, it is anticipated that those Student Officers will 
comply with this policy unless otherwise agreed with the home force.  
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 Norfolk and Suffolk Constabularies recognise that some workplace 
practices or physical aspects of our work environment can be challenging 
for people with disabilities. We are committed to identifying any such 
challenges that could place a person with disabilities at a disadvantage, 
then taking all reasonable steps to remove steps to overcome them. Please 
refer to the joint Disability Management Policy.  

3. Student Officer Initial Training  

 Student training, encapsulating the initial ten weeks training and some 
follow up courses in the first two years, comes under the umbrella of the 
joint space L&D department, covering both Norfolk and Suffolk 
Constabularies. To this end, training input will be, as far as practicable, 
standardised in delivery, aims and objectives, notwithstanding the 
individual characteristics of the respective forces. 

 Initial training is ten weeks’ duration, generally based at OCC Wymondham 
or Hethersett for Norfolk officers, or PHQ Martlesham for Suffolk officers.  

 Students are expected to follow course rules and the College of Policing’s 
Code of Ethics, which will be provided to them at the commencement of 
their course, and comply with reasonable direction and instruction of all 
L&D staff. Training staff have their own ethical charter to follow and 
observe.  

 Students are expected to make themselves available upon reasonable 
request for parade inspections and drill.  

 Students may be required to work outside of their normal working hours on 
an occasional basis or at necessity. 

 Students will take an initial job-related fitness test (JRFT) on their first day, 
which they must pass to commence training as a police officer. A failed 
initial JRFT may result in the student being excluded from further PST. The 
initial JRFT must be re-taken and passed within five working days. Failure 
to reach the required standard without medical evidence could mean back-
coursing (where the student’s training is deferred until next cohort of 
students commence) as the initial training cannot be completed or 
ultimately dismissal – a decision for the Initial Training Sergeant in 
consultation with the PST lead. 

 Additional JRFT sessions will be structured in to the initial training period. 
The expectation will be that these test(s) will be passed, subject to medical 
exemption. Failed JRFT may result in the student being excluded from 
further PST and a SOMM being conducted by the Initial Training Sergeant. 
One possible outcome, if ratified by the Operational Training Inspector, 
could be a move to a Regulation 13 Case Conference (and ultimately 
dismissal). Documents in relation to these matters are disclosable. 

 Where observations and assessment from trainers suggest a student is not 
fit to progress to the PDU as ‘safe’, a SOMM will be conducted by the Initial 

https://intranet.norfolk.police.uk/Policies/DisabilityManagement.pdf
https://intranet.norfolk.police.uk/Policies/FitnessTesting.pdf#search=job%20related%20fitness
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Training Sergeant in consultation with PST staff. One possible outcome, if 
ratified by the Operational Training Inspector, could be a move to a 
Regulation 13 Case Conference (and ultimately dismissal). Documents in 
relation to these matters are disclosable. 

 If the Student Officer has a medical issue that means they cannot pass the 
JRFT, or may be considered to have a disability within the meaning of the 
Equality Act 2010, adjustments will be made for that individual if it is 
reasonable to do so. Human Resources advice will be sought in such 
matters. 

 Students will receive their uniforms in the first ten weeks but will not wear 
collar numbers until they go to their stations on supervised patrol. Students 
wear red sliders with the words ‘Student Officer’ to denote that they are 
Student Officers undergoing training.   

 Students will be ‘attested’ during initial training and issued with their warrant 
cards at the earliest opportunity.  This will usually be within the first 48 hours 
of arrival in initial training. 

 Prior to starting initial training, students have a responsibility and 
expectation to complete all pre-learning materials provided to them. 
Students should highlight to the point of contact in the Initial Training Team, 
any issues or difficulties in completing this work prior to their arrival. Pre-
learning materials can be made available in hard copy where required. 

 By the end of week one there will be a tutorial with the student by training 
staff that will look to identify well-being and support needs. Tutorials will be 
digitally or audio recorded. Further tutorials take place on a discretionary 
basis at the request of the staff or students.  

 Learning Support Officers should be available as a first point of contact for 
all students’ pastoral care and neurodiversity learning needs. 

 The students have a personal responsibility to engage thoroughly in all 
aspects of learning. This will include a blended learning approach, namely 
a variety of delivery methods such as scenario exercises, classroom-based 
work and self-study. Student Officers will also receive mandatory training in 
First Aid, Personal Safety Training, use of police systems, all relevant e-
learning packages and other training relevant to their role.  

 During initial training, students will sit and pass exams complemented by 
knowledge checks. If the Student Officer fails to achieve the required grade 
then a supportive Plan of Action will be provided, with a further opportunity 
to re-sit the exam. In the event of a second failure a SOMM will be 
conducted by the Initial Training Sergeant. The purpose of these meetings 
is to provide support to the Student Officer in order for them to achieve a 
standard, but Student Officers should be aware that one possible outcome, 
if ratified by the Operational Training Inspector, could be a move to a 
Regulation 13 Case Conference (and ultimately dismissal). Documents in 
relation to these matters are disclosable. 
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 It is the decision of the Operational Training Sergeant to allow the deferral 
of a student’s training to a future course intake, where it is in the interests 
of the student and organisation to achieve this (e.g. unexpected absence). 
Student Officers can make representations to the Operational Training 
Inspector should they disagree with this decision.  

 In the event of a deferral to a future course, L&D should consult with HR 
before identifying opportunities for useful employment and development 
prior to re-commencing training. 

 Trainers will be expected to record observations and evidence around 
skills, attitude and behaviours of the student, as measured within the CVF 
on the student’s course log. Any concerns can be raised at a SOMM, which 
will be conducted by the Initial Training Sergeant as per section 3.16. 

 PDU will receive a handover from the Initial Training Team, identifying 
students’ progress in training. Student work product, assessments and 
other relevant documents will be shared with the Student Officer, PDU, 
Tutor, and line managers in order to fully support their development. 
Documents in relation to these matters are disclosable. 

 On completion of initial training, students will have nine days off, comprising 
five mandatory days’ leave and four rest days (excluding Bank Holidays). 
This will comprise of a Saturday, Sunday, Monday, Tuesday, Wednesday, 
Thursday, Friday, Saturday and Sunday. On the Monday they will be 
expected to start on their Tutor’s shift pattern. If by taking this leave, a 
student has a negative leave balance, then refer to s.10. 

4. Supervised Patrol (Tutor Period) 

 Student Officers will be tutored and given postings with CPC and not with 
any other directorates in their first two years (only exception being fast 
tracked detectives in Suffolk). 

 The Tutor Period is 13 weeks in duration and students are each assigned 
a Tutor constable(s) for supervised patrol.  The Tutor will have the support 
of the PDU, their supervisors and their colleagues. Ordinarily, the student 
commences a 24/7 shift pattern at this point aligned to their tutor and/or 
team.   

 During this period there will be a form of assessment which must be 
completed by the Student Officer. This must be completed before the end 
of the Tutor Period. It is the personal responsibility of the Student Officer, 
with support of the tutor and first line manager, to ensure this target is 
achieved.  

 During the 13 weeks’ supervised patrol, there will be a review by PDU at 
the mid-point to support and monitor welfare and performance of the 
student.  
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 The Student Officer’s line manager has a responsibility to ensure that PDU 
are kept up to date with any learning, performance (including absence) or 
welfare concerns at the point they are identified.  

 The Student Officer has a responsibility to raise with their tutor, line 
manager, or PDU (as applicable) any learning, welfare or performance 
(including absence) concerns that they may have that is or may affect their 
performance. The exception to this is a disability or medical issue. Where 
such a medical issue or disability features that is affecting their 
performance, then they should disclose this matter to Workplace Health.  

 A SOMM can be conducted at any point during the tutor period where 
deemed appropriate to do so by the PDU Supervisor. On completion of the 
13-week tutor period, where recommendation is not made for independent 
patrol, the PDU will conduct a SOMM. The purpose of this meeting is to 
provide support to the officer in order for them to achieve a standard, but 
Student Officers should be aware that possible outcome of this meeting 
include further action plans, extended tutor period, or a Regulation 13 Case 
Conference (and ultimately dismissal). Documents in relation to these 
matters are disclosable. 

 Once the Student Officer has been signed off as suitable for Independent 
Patrol they will continue working towards the Pathway 104 assessment 
framework.  

5. Independent Patrol  

 Prior to the completion of the two-year student period, Student Officers will 
have completed the following; 

• The current assessment framework.  

• The mandatory attachment programme.  

• Attended Post Foundation training. 

• Attended all mandatory training such as Personal Safety Training 
and First Aid.  

Mandatory Attachments 

 Student Officers are required to spend time with their Safer Neighbourhood 
Team for up to two sets/rotations to focus on community issues and 
problem solving. It is the responsibility of the Student Officer to make 
arrangement for this to be facilitated, in consultation with their line manager 
and the Resource Management Unit (RMU).  

 Suffolk Only: All Student Officers are required to complete a rotation/set 
with CSIM as an attachment, within their first 18 months of service. 

 Student Officers will be given the opportunity and encouraged to arrange 
additional attachments to other specialist departments in order to best 
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support their development. Line supervisors are encouraged to support the 
learning journey of Student Officers in this regard.   

 Student Officers can only be released from CPC posts after confirmation of 
a successful two-year probationary period. (Suffolk Only: This does not 
apply to direct entry students who are at liberty to be posted at the direction 
of the CSIM directorate). 

Driving Courses 

 A standard response driving course should be undertaken by the Student 
Officer prior to the completion of the two-year period.  

 Where a Student Officer cannot successfully complete a standard response 
driving course, an SOMM will be managed by PDU. A second failure will be 
referred back to CPC for review. 

Assessment write-up days (Commonly referred to as ‘one-file’ days) 

 Students are entitled to four dedicated duty days allocated for the writing 
up of their assessment evidence, which will be planned in by RMU at a 
convenient date at approximately weeks 43, 58, 78 and 88. Effective use of 
these days is to be monitored by PDU. If not required by the student, then 
they should revert to their original duty. Students who miss assessment 
write up days due to extenuating circumstances of duty (e.g. major incident) 
or absence etc. should consult with PDU as soon as practicable, for them 
to be rescheduled.  

6. Confirmation in rank 

 Confirmation in rank is achieved two years after the start date, subject to 
the Student Officer successfully passing the current assessment 
framework. 

7. Student Officer Responsibilities  

 Students should arrive promptly at their nominated training venue with all 
the appropriate equipment for learning. Where this is not possible, contact 
should be made with the appropriate training staff. 

 Students are to be suitably and appropriately attired at all times when on 
training courses or operational duty, in line with the Uniform, Standards and 
Behaviour policy.  

 Students must be prepared to deploy immediately during all training 
courses, bringing with them hats and full Personal Protective Equipment 
(PPE) (no PAVA). 

 The Initial Training Team, together with a supervisor, can inspect uniform 
and equipment. Staff may carry out intelligence led room inspections where 
appropriate, with a supervisor present.  

https://intranet.norfolk.police.uk/Policies/UniformandStandards.pdf#search=uniform%20standards
https://intranet.norfolk.police.uk/Policies/UniformandStandards.pdf#search=uniform%20standards
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 PDU staff can carry out random uniform, equipment and locker inspections 
with the support and presence of the student’s line manager.  

 Students must comply with the regulations laid out in the Professional 
Standards of Behaviour and Code of Ethics.  

 When doing private study/remote working, it is expected that students will 
work their designated duty time. 

 When an SOSM or SOMM is called, it will be the responsibility of the Initial 
Training Team or PDU to seek permission from the student to notify the 
relevant Police Federation, and to update them accordingly (email will 
suffice).  

8. General  

Item Details  

Accommodation Accommodation will normally only be offered to 
students on a case by case basis, based on welfare. 
Operational Training Sergeant to make decision on 
such matters, with an appeals procedure via 
Operational Training Inspector.   Accommodation is not 
automatically supplied.   

Disciplinary Issues Disciplinary issues will be dealt with in accordance with 
the Misconduct policy in respect of reporting, referring 
and dealing with such issues. 

Grievances For information relating to the grievance procedure, see 
the Grievance Policy. 

9. Absences  

Reason for 
Absence  

Policy and Procedure 

Leave during initial 
training period, tutor 
period, post 
foundation and 
driving course.  

Student Officers will not normally be permitted leave on 
these pre-arranged training or course dates. Leave 
requests should in these circumstances be submitted 
to the Initial Training Team and/or PDU supervisor for 
consideration. 

Absent without leave  Any Student Officer who is absent without leave will be 
considered to be in breach of Regulation 20 of the 
Police Regulations 2003. 
Should a student be absent without leave, there will be 
an intervention by PSD and the student may be subject 
to disciplinary action. 

Sickness or injury It is the responsibility of the Student Officer to inform 
their supervising officer or an appropriate member of 
staff of any health or welfare issues that may require 

https://intranet.norfolk.police.uk/Policies/MisconductPoliceOfficers.pdf
https://intranet.norfolk.police.uk/Policies/Grievance.pdf#search=grievance
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time off or affect their abilities to perform their duties as 
a police constable. 
 
Where injury has occurred during training, the relevant 
trainer/training team will support the student in 
completing the relevant injury reports (i.e. injury report 
completed by staff trainer running the exercise).  
 
Where appropriate, an SOSM will be called by the 
relevant team (Initial Training Team or PDU) to support 
the student. Where sickness or injury necessitates 
absence, reasonable adjustments will be made to allow 
catching up on missed work on the Student Officer’s 
return, or deferring of learning, as necessary. 

Long term sickness 
or injury  

An SOSM will be held in relation to any identified long- 
term sickness or injury.  

Maternity, Paternity 
and Adoption Leave   

Guidance regarding maternity, paternity, adoption and 
parental issues can be found in the Maternity Leave 
and Adoption Leave Policies. (Parental Support Leave 
policy in development) 

Any other reason Leave, both paid and unpaid, may be granted in other 
circumstances, e.g. compassionate leave, recall of ex-
service men and women to the Armed Forces in times 
of war. 
Reasonable adjustments will be made to allow 
continuation of study during absences or catching up 
following an absence. 
If the absence is to be long term it will be decided on a 
case by case basis whether or not it is appropriate to 
extend the training period to allow completion. If it is 
decided that extending the training period is not 
appropriate, decisions of how to deal with the matter 
will be made on a case by case basis. 

Extension to 
achieving 
confirmation in rank.   

Extensions to the probationary period will be treated 
on a case by case basis.  
Extensions may be required as a result of absence 
from work or to enable development of a student.  
All requests for extensions to the probationary period 
will be submitted by the PDU to the National Police 
Chiefs Council (NPCC) lead for approval. This 
approval can only be given by an NPCC officer and 
must be applied for prior to a student’s two-year 
anniversary. 

 

https://intranet.norfolk.police.uk/Policies/MaternityLeave.pdf#search=maternity%20leave
https://intranet.norfolk.police.uk/Policies/AdoptionLeave.pdf#search=adoption
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10. Performance Issues during Probationary Period  

Performance issues 

 Where a Student Officer has minor performance or absence issues, this will 
normally be managed through an SOSM or SOMM process.  

 Should there be serious concerns regarding the Student Officer remaining 
on front line duties, for example because of placing the public or colleagues 
at serious risk; then a supervisor can take immediate remedial action (e.g. 
restricting the student to non-public facing duties not part of the evidential 
chain), and refer the student to the PDU and district or area command, 
which could result in a Case Conference being called.  

Student Records 

 During the initial training period, students will have a student course log 
kept by the Initial Training Team.  

 Supervisors and Tutors will liaise with the PDU to ensure that accurate 
records are maintained at all times, throughout the Student Officer 
probationary period. 

 During the tutor period, Tutors should keep a Tutor’s journal evidencing 
performance of the student. Journals should be honest, balanced and fair 
and are disclosable. 

11. Sickness Management 

 Sickness Management of Student Officers will be dealt by their supervisors, 
in the same way as for substantive officers, until unsatisfactory levels of 
sickness are triggered.  

Unsatisfactory levels of sickness absence 

 The Sickness Management policy should be referred to. 

 All individuals reaching a trigger point will be required to attend a mandatory 
SOSM. 

12. Student Officer Support Meeting (SOSM) 

 If an individual hits one of the sickness triggers, they will be requested by 
their immediate supervisor, in liaison with the Initial Training Team or PDU, 
to attend an initial SOSM. This meeting should be conducted as soon as 
reasonably practicable, but where the student remains absent from work, 
should reflect practice established for Attendance Support Meetings under 
the Sickness Management Policy.  

https://intranet.norfolk.police.uk/Policies/SicknessManagement.pdf
https://intranet.norfolk.police.uk/Policies/SicknessManagement.pdf
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 Throughout this process the student will be made aware of the availability 
of other support networks within the organisation. Full details are listed on 
the intranet, but include: 

• Norfolk Benevolent Fund 

• Suffolk Support Fund  

• Christian Police Association (CPA) 

• Ethnic Minority Police Association (EMPA) 

• Federation 

• Employee Assistance Programme 

• Force Chaplains 

• LGBT+ Police Network 

• National Police Autism Association  

• Police Care UK  

• Police Pagan Association (PPA) 

• Suffolk Police Disability and Carers Association (SPDCA) 

• Suffolk Association of Women in Policing (SAWP) 

• Suffolk Ethnic Police Association (SEPA)  

• Sports and Social 

• The Inclusivity Forum (Furthering organisational relationships for 
under-represented members) 

• Trauma Risk Management (TRiM) 

 The purpose of the SOSM is to bring the matter(s) of concern to the 
individual’s attention, identify any underlying reasons, any ways to improve 
attendance if appropriate, and agree any support to be offered. 

 At an initial SOSM, there would not usually be an HR Advisor present; 
however, individuals should be offered the facility to be accompanied by a 
colleague or Federation representative (meetings may be postponed within 
reason if representation is not available on the given date). Due to the 
informality of the meeting the Student Officer may consider there is not a 
requirement for representation. Despite the informality of the meeting, 
notes of the content of this and any subsequent meetings and any 
agreements reached should be recorded on the individual's sickness file – 
pro formas are available from the HR department. 

 If during the course of the meeting, issues are raised which require the 
involvement of Workplace Health, then a referral should be made. 

 If an individual is on long term sickness absence, SOSMs will be held during 
the period of absence as deemed appropriate, in consultation with the HR 
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Advisor. These meetings can be held either at work or at the individual’s 
home, if this is considered appropriate, and should be considered separate 
to the regular ongoing contact by the line manager. 

 Throughout the time the period of extended sickness is being managed, the 
Student Officer’s supervisor will maintain close contact with the PDU, in 
order to ensure training courses are rescheduled and any extension to the 
probationary period is considered. 

13. Student Officer Management Meeting (SOMM) 

 The purpose of a SOMM will be to review the circumstances of performance 
/ attendance in order to make a decision as to the most appropriate course 
of action; which can range from no further action, further Action Plans or 
Corporate action plans, an extension to tutor period or a recommendation 
for an extension to the probationary period. 

 Throughout this process the student will be made aware of the availability 
of other support networks within the organisation. Full details are listed on 
the intranet, but include: 

• Norfolk Benevolent Fund 

• Suffolk Support Fund  

• Christian Police Association (CPA) 

• Ethnic Minority Police Association (EMPA) 

• Federation 

• Employee Assistance Programme 

• Force Chaplains 

• LGBT+ Police Network 

• National Police Autism Association  

• Police Care UK  

• Police Pagan Association (PPA) 

• Suffolk Police Disability and Carers Association (SPDCA) 

• Suffolk Association of Women in Policing (SAWP) 

• Suffolk Ethnic Police Association (SEPA)  

• Sports and Social 

• The Inclusivity Forum (Furthering organisational relationships for 
under-represented members) 

• Trauma Risk Management (TRiM) 

Where a health or neurodiversity issue is identified for a student undergoing 
a SOMM process, consultation by the supervisor should take place with 
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Workplace Health. Agreement around Workplace Health representation at 
any meeting can then be mutually agreed where appropriate to do so.  

 It will be the responsibility of either the Initial Training Team or PDU to 
prepare the paperwork for the SOMM, depending upon the stage of the 
student’s training. It will contain a summary of the student’s progress along 
with Action Plans and reports from tutors and/or supervisors. 

 If action arising from the SOMM has failed to bring about the necessary 
improvement in an individual’s performance or attendance, the PDU  will 
liaise with the HR advisor and after carefully considering all the 
circumstances of the case, may progress to a Case Conference.  

14. Case Conference 

 A Case Conference will be required if a recommendation for a Regulation 
13 dismissal is a potential outcome. 

Preparing the Case Conference file 

 Where a Case Conference is required to resolve performance, 
development or attendance issues; the PDU or Initial Training Team will 
prepare a file consisting of relevant documents and reports, which identify 
the issues for attention and further development, together with possible 
remedies.  The file should also include a summary of what has been 
achieved well, in order that a fair and balanced view can be taken. 

 The student’s current (or intended) CPC Superintendent or deputy will chair 
the case conference.  

Notification 

 The Student Officer must be notified a minimum of 14 calendar days prior 
to the date of the Case Conference and a copy of the file will be delivered 
to the student and all other relevant parties a minimum of seven calendar 
days prior to the date. The file can be sent electronically. If the author of the 
file is unavailable this will be carried out by their representative.  

 The Police Federation will also be notified that a Case Conference has been 
called.  If the Student Officer wishes to respond to the file, this must be 
done a minimum of two calendar days prior to the date of the case 
conference and the response must be given to the Chair and to the author. 

Attendees 

 Persons who can attend the Case Conference are: 

• Chair  

• Author of the file 

• PDU advisor/point of contact 
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• PDU and/or Initial Training Team Supervisor 

• Tutor constable (if the Student Officer is or has been in their tutor 
period) 

• First line supervisor 

• Student Officer 

• Federation representative or friend (the latter must be a member of 
the ‘police family’)  

• HR representative  

• Representative from L&D (if the Student Officer is in the Initial Phase 
of training.) 

• Note taker (or the Case Conference can be digitally recorded with 
agreement of the Federation) 

• Any other relevant witness or stakeholder (including, for example, a 
Workplace Health Representative where a health or neuro-diversity 
issue has been highlighted), or person appointed to assist with the 
welfare of the student, as agreed by the Chair. 

 On occasions it might be difficult for all parties to be present and there 
should be some flexibility.  As a minimum, the compulsory participants 
would be the Chair, the Author and a person to take notes. However, a 
Case Conference could only take place in these exceptional circumstances 
where the other attendees listed above had already received a copy of the 
file and were unable to attend. 

At the Case Conference 

 Full details of the Case Conference procedure are shown at Appendix 1. 

 At the Case Conference, the contents of the file will be discussed and a 
recommendation will be made for an Action Plan, extension of probation or 
dismissal.  Where appropriate, consideration will be given to the Equality 
Act and action taken as required. 

 Following the Case Conference, a master copy of the file will be kept by 
the PDU or Initial Training Team and this will be forwarded to the HR 
Service Centre for inclusion into the officer’s personnel file. 

 A central register of all Case Conferences will be maintained by the PDU 
Sergeant in order to identify trends and be available for HR. 

Corporate Action plan 

 On the back of a Case Conference, if a Corporate Action Plan is 
recommended, the plan must be fair and reasonable and the organisation 
will provide appropriate support to the Student Officer to achieve it.  If the 
Action Plan extends beyond the planned end of the training period, the PDU 
must notify the Force Executive of the Chair’s decision to extend the 
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Student Officer’s probationary period and make a formal application for this 
to be ratified.  The response will be kept on the Case Conference file.  The 
PDU must ensure that the extension has been ratified. 

 In addition, recommendations may also be made for any changes that 
need to be made by the Force, e.g. medical reviews, changes to tutor, 
station, Area etc. in order to assist the Student Officer in achieving the 
desired level or performance. 

 If progress is not satisfactory against the Corporate Action Plan, a review 
will take place that may lead to a second Case Conference. 

15. Dismissal 

 Where the dismissal of the Student Officer is recommended at the Case 
Conference, the Student Officer will be given the option to resign.  If the 
option to resign is declined by the Student Officer, the dismissal will be 
progressed in accordance with Regulation 13. 

 A full report, written by the Chair of the Case Conference, plus all relevant 
documentation, will be sent to the DCC within seven days, copying in the 
relevant PDU or Initial Training Supervisor. 

 The DCC will review the evidence and make a recommendation within 
seven days.  If dismissal is not recommended by the DCC then further 
action will be agreed between the DCC and the Chair of the Case 
Conference. 

 If the DCC recommends dismissal, the Student Officer may appeal directly 
to the Chief Constable within seven days.   

 The final decision can only be made by the Chief Constable.  The decision 
must be made within 28 calendar days of the final Case Conference.  If the 
Student Officer is dismissed, this must be before the end of the probationary 
period or any agreed extension to this period. 

16. Appeal 

 An appeal against the finding of unsatisfactory performance/attendance 
and the terms of any action plan imposed at a Case Conference meeting 
can only be made if the grounds for appealing pass the Wednesbury 
unreasonableness test.  Wednesbury unreasonableness is: 

A standard of unreasonableness used in assessing an application for 
judicial review of a public authority's decision. A reasoning or decision 
is Wednesbury unreasonable (or irrational) if it is so unreasonable that 
no reasonable person acting reasonably could have made it 
(Associated Provincial Picture Houses Ltd v Wednesbury Corporation 
(1947) 2 All ER 680). The test is a different (and stricter) test than merely 
showing that the decision was unreasonable. 
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 However, any finding and outcome of this Case Conference meeting will 
continue to apply up to the date that the appeal is determined. Therefore 
where the police officer contests the finding or outcome, they should 
continue to follow the terms of the Action Plan, extension of student training 
period, or notification of recommendation of dismissal pending the 
determination of the appeal.   

 The grounds under which the officer may appeal are: 

• That the finding of unsatisfactory performance/attendance is 
unreasonable;  

• That any of the terms of the Action Plan are unreasonable; 

• That there is evidence that was not considered at the SOMM meeting 
which could have materially affected the finding of unsatisfactory 
performance/attendance or any of the terms of any action plan. 

• That there was a breach of the procedure set out in Force Policy or 
other unfairness which could have materially affected the finding of 
unsatisfactory performance/attendance or the terms of the action plan.  

Appeals against Corporate Action Plan following Case Conference 

 Appeals against any Action Plan are heard by the CPC Chief Supt. or their 
deputy, and should be submitted in writing by the Student Officer or their 
Federation representative within seven calendar days to the Chief Supt. 
and PDU Supervisor. The Chief Supt. may convene a meeting to discuss 
the appeal with the officer and their representative, if necessary, or make a 
determination based on the written submission. Any determination will be 
given in writing to the officer or their representative. Where a meeting is felt 
necessary, the PDU Supervisor will be responsible for making those 
arrangements within a reasonable timescale based on the circumstances. 
The Student Officer will be sent relevant documentation, and may be 
accompanied at all stages by a Federation representative or colleague. 

Appeals against Extension following Case Conference. 

 Appeals against an extension to the probationary period are heard by a 
Chief Officer and should be raised by the Student Officer or their Federation 
representative within two calendar days of the Case Conference. The 
appeal should be heard within seven calendar days of the Case Conference 
or before the probationary period expires. 

 The Initial Training Sergeant or PDU Supervisor will be responsible for 
making arrangements for the hearing of this appeal. Prior to the interview, 
the Student Officer will be sent all relevant documentation, and may be 
accompanied at all stages by a Federation representative or colleague. 
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Appeals against Dismissal 

 Any appeal against the recommendation to dismiss by the DCC can only 
be heard by the Chief Constable and their decision is final. The appeal must 
be submitted to the Chief Constable and PDU Supervisor no later than 
seven calendar days after the DCC has made their recommendation to 
dismiss. 

 The Initial Training Sergeant or PDU Supervisor will be responsible for 
making arrangements for the hearing of this appeal. Prior to the appeal 
meeting, the Student Officer will be sent all relevant documentation, and 
may be accompanied at all stages by a Federation representative or 
colleague. 

 At the appeal meeting, the Chief Constable will review the evidence and 
consider the Student Officer’s views. If the Chief Constable decides against 
dismissal, then further action will be agreed between the Chief and the 
Chair of the Case Conference. 

 The Chief Constable will make a decision within 28 calendar days of the 
date of the Case Conference. If the Student Officer is dismissed, this must 
be before the end of the probationary period or any agreed extension to this 
period. 

17. Resignation 

 Should a Student Officer wish to tender their resignation following a Case 
Conference, the Chair will decide as to what action to take in relation to the 
Student Officer whilst they work their 28 day notice period. 

 If the Student Officer resigns during any of the other above stages then their 
CPC Superintendent will decide what action to take in respect of the officer 
working their 28 day notice period. 

 If a Student resigns outside of the performance/absence processes in their 
initial training, then it will be the responsibility of the Initial Training 
Supervisor to decide what action to take in respect of the officer working 
their 28 day notice period. 

 If a Student resigns outside of the performance/absence processes in their 
tutor or independent stages of training, then it will be the responsibility of 
the CPC Superintendent to decide what action to take in respect of the 
officer working their 28 day notice period. 
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18. Flowchart 1 – Performance issue arises 
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19. Flowchart 2 – Attendance issues arise 
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20. Flowchart 3 – Case Conference and Outcomes   

To be read in conjunction with Section 7 and Appendix 1 of this policy 
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21. Flowchart 4 – Dismissal      

To be read in conjunction with Section 8, 9 and 10 and Appendix 1 of this policy 
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Appendix 1 – Managers Guide for Case Conferences 
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Details of Parties Involved 
 
 
Date of Meeting: 
 
 
 
Place of Meeting:  
 
 
 
Officer Concerned: 
 
 
 
Line Manager to Officer: 
 
 
 
Police Officer Advisor to Manager (from Operational Training Team normally):-  
 
 
 
HR Professional Advisor to Manager: 
 
 
 
Police Friend: 
 
 
 
Other person present with consent of officer (e.g. note taker): 
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Case Conference Procedure 
 
(Subject to the Regulations, the procedure at this Case Conference shall be such 
as the person conducting the meeting may determine but must be in accordance 
with the principles of natural justice and fairness and the following procedure is 
given for guidance only with the aim of assisting the manager conducting the 
meeting.) 
 
The Operational Training Team and a HR Advisor will have assisted you with 
preparation for the meeting and this guidance thus covers the conduct of the 
meeting.  
 
A copy of the Case Conference preparation documents must be attached to this 
document at the end of the Case Conference. 
 
This Case Conference is convened in accordance with Force policy and 
compliant with Reg 13 Police Regulations 2003 which states: 
 

Discharge of probationer 

13 (1) Subject to the provisions of this regulation, during his period of probation 

in the force the services of a constable may be dispensed with at any time if the 

chief officer considers that he is not fitted, physically or mentally, to perform the 

duties of his office, or that he is not likely to become an efficient or well conducted 

constable.  

(2) A constable whose services are dispensed with under this regulation shall 

be entitled to receive a month’s notice or a month’s pay in lieu thereof.  

(3) A constable’s services shall not be dispensed with in accordance with this 

regulation and any notice given for the purposes thereof shall cease to have 

effect if he gives written notice to the police authority of his intention to retire and 

retires in pursuance of the said notice on or before the date on which his services 

would otherwise be dispensed with; and such a notice taking effect on that date 

shall be accepted by the police authority notwithstanding that less than a month’s 

notice is given.  

(4) Where a constable has received a notice under this regulation that his 

services are to be dispensed with and he gives written notice of his intention to 

retire and retires under paragraph (3), he shall nevertheless be entitled to receive 

pay up to and until the date on which the month’s notice he has received would 

have expired or where he has received or is due to receive a month’s pay in lieu 

of notice he shall remain entitled to that pay notwithstanding the notice he has 

given under paragraph (3). 
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PRELIMINARIES 
 
ENSURE THAT POLICE RADIOS / TELEPHONES ARE SWITCHED OFF, 
THAT MEETING NOT LIKELY TO BE INTERRUPTED AND THAT ONLY 
PERSONS PERMITTED UNDER REGULATIONS/ FORCE POLICY ARE IN 
THE ROOM. 
 
OPENING 
 
“My name is (Name) I am the (Position held) and I will be conducting this 
Case Conference.  
 
The time is ……… on  ... ……………………………………… (Day/date)”. 
 
(Ensure details of all those present are recorded on page 2 of this document.) 
 
Explain that as Chairperson you are permitted to have an HR professional and 
or a police officer (who should have experience of Student Officer 
performance/attendance and be independent of the evidence gathering and 
writing of the case conference preparation material) to attend the meeting and 
advise you on the proceedings at a case conference.  
 
Explain that the role of the note taker (if officer has consented to such a person 
being present) is solely to assist in making a written record of the meeting. 
The Case Conference may also be digitally recorded if this agreed by all present. 
Covert recordings are not permitted under Force Policy. 
 
To officer concerned and friend: 
 
“I want to make sure that you are fully aware of the procedure to be 
followed today. The Case Conference will be conducted to see if there is a 
requirement to make a recommendation under Reg 13 Police Regulations 
2003 and the associated Home Office Guidance  
 

This states: 

Subject to the provisions of this regulation, during his period of probation 

in the force the services of a constable may be dispensed with at any time 

if the chief officer considers that he is not fitted, physically or mentally, to 

perform the duties of his office, or that he is not likely to become an 

efficient or well conducted constable.  

 
The purpose of the meeting is to hear evidence of your 
performance/attendance and to give you an opportunity to put forward your 
views. It will also be an opportunity to hear of any factors that may be 
affecting your performance/attendance and what you consider can be done 
to address them.”  
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“We will discuss your performance/attendance and then I will make a 
decision, based on the balance of probabilities and having regard to all the 
evidence and circumstances. If I find that your performance/attendance 
have been unsatisfactory I will then decide what action to take. An outline 
of the actions that can be taken have been provided to you in your pre-case 
conference preparation pack. 
 
Read through these options available. 
 
“The role of your friend (usually Police Federation Representative) is to: 
 

• Address the meeting in order to do any or all of the following: 

 
o Put your case, 

o Sum up the case, 

o Respond on your behalf to any view expressed at the 

meeting, 

o Make representations concerning any aspect of the 

proceedings and 

 

• To Confer with you.” 

 
To officer concerned: 
 
“Do you understand the procedure I have outlined?” 
  
Reply “……………………………………………………………………………..” 
            
To officer concerned: 
 
“Before going any further I wish to clarify that you have had adequate time 
to prepare?” 
 
Reply “………………………………………………………………………………” 
 
“Are you content to proceed with the case conference?” 
 
Reply “……………………………………………………………………………..” 
 
Address any areas of concern and proceed if appropriate  
 
“The details of your performance/attendance which may amount to 
unsatisfactory performance/attendance are as follows: 
 
BRIEF DETAILS OF PERFORMANCE/ATTENDANCE/ATTENDANCE (as 
listed at front of case conference preparation pack)  
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To the officer concerned: 
 
“On (date), you were provided with documents that I intend to rely on at 
this meeting. I have read these documents.” 
 
These documents are the Case Conference preparation pack.  
 
“Have you been provided with copies of these documents?”   

 
Reply  “…………………………………………………………………….” 
 
If appropriate “I can also confirm that I have read copies of documents that 
you have provided in advance of the meeting.”  
 
These documents are: 
 
LIST ALL DOCUMENTS THAT HAVE BEEN PROVIDED BY THE OFFICER  
 
CASE SUMMARY  
 
A discussion should then take place to highlight evidence raised and questions 
that the Chairperson wishes to ask of anyone present. 
 
DISCUSSION WITH OFFICER AS APPROPRIATE TO ENSURE YOU ARE IN 
FULL POSSESSION OF INFORMATION AND UNDERSTAND WHAT THE 
OFFICER IS SAYING. SENSIBLY CHALLENGE VIEWS AND 
REPRESENTATIONS AS APPROPRIATE.  
 
IN PARTICULAR, ENSURE YOU CONSIDER WHAT SUPPORT HAS BEEN 
OFFERED, WHAT ADDITIONAL SUPPORT COULD BE OFFERED AND THAT 
YOU FULLY UNDERSTAND THE REASONS FOR THE 
PERFORMANCE/ATTENDANCE ISSUES. CONSIDER THE ISSUE OF 
REASONABLE ADJUSTMENTS UNDER EQUALITY ACT 2010 IF 
APPROPRIATE. (CONSULT HR ADVISOR) 
 
OUTLINE FULL DETAILS PERFORMANCE/ATTENDANCE … 
 
To officer concerned: 
 
“Do you understand the concerns that have being expressed in the Case 
Conference pack and during this meeting?” 
 
Reply “………………………………………………………………………………” 
 
To officer concerned and friend: 

 
“Do you wish to make any further comment on the facts as outlined?” 
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Note: Both officer and friend can comment. 
At the conclusion of the representations: 
 
“I will now adjourn to consider the correct action to take forward.” 
 
Note time of adjournment and advise meeting what time you will resume. 
 
Time of adjournment……….. 
 
DURING ADJOURNMENT  
 

• Review the evidence / information / representations.  

 

• Decide on the evidence – balance of probabilities. (See Home Office 

Guidance 1.16-1.16B, found in the additional guidance notes of this 

document) 

 

• Remember that you must have sufficient reasons for decisions.  

 
RESUMED MEETING   
 
“This is the resumed Case Conference meeting in relation to (name), the 
time is now…………” 
 
 
FINDING 
 
To officer concerned: 
 
“I have had the opportunity to fully consider the evidence available at this 
meeting and I find the correct course of action to be: 
 
Inform the officer in what respect his/her performance/attendance is considered 
unsatisfactory – give reasons for your decision. 
 
ONLY IF RECOMMENDATION OF DISMISSAL IS DECIDED. 
 
To the officer concerned and friend: 
 
“The Joint Force Policy states that where I consider that the evidence 
provided relating to performance/attendance constitutes unsatisfactory 
performance/attendance and the officer is not fitted, physically or mentally, 
to perform the duties of the office of Constable, or the officer is not likely 
to become an efficient or well conducted constable the case will be referred 
to the Deputy Chief Constable for a recommendation.” 
 
CONCLUDE THE MEETING – explain to the officer that you will write to him/her 
as soon as reasonably practicable following the meeting and this report will detail: 
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• Confirmation of the finding at the meeting. 

 

• The appeal process and grounds on which an appeal can be made. 

 

• The procedure for written comments if no appeal being made. 

 

• Copy of written summary of the Case Conference meeting will also be 

provided 

 
 
Meeting is now concluded.  
 
Record time ……. 
 
 
 
 
 
********************************************************************* 
ACTION FOLLOWING MEETING:  
 

• Prepare recommendation to DCC for consideration of a recommendation 

for dismissal and thoughts around future employment as a Police Staff 

member. (if applicable)  

 

• Operational Training Team to prepare action plan. (if applicable)  

 

NOTE: Consider reasonable adjustments (if applicable) – HRA will be able 
to assist with guidance in this respect. 

 

• Prepare report to officer.  

 
(Operational Training Team or HR representative at meeting will assist you with 
preparation of outcome papers.) 
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Additional Guidance Notes 
 

 
Adjournments 
 
The person conducting the Case Conference meeting may adjourn the meeting 
at any time if they consider it is necessary or expedient to do so. An adjournment 
may be appropriate where information which needs to be checked by the 
Chairperson emerges during the course of the meeting or the Chairperson 
decides that they wish to adjourn the meeting to make a decision.  
 
Action Plans  
 
If you consider that on the balance of probabilities the performance/attendance 
has been unsatisfactory and an Action Plan is appropriate you will direct the 
Operational Training Team to write the Action Plan. 
 
At the conclusion of the meeting you will: 
 

• State in what respect the performance/attendance of the officer 

concerned is considered unsatisfactory.  

• State the improvement that is required in his/her performance or 

attendance.  

• State that, if sufficient improvement is not made within a reasonable 

period as the person conducting the meeting specifies – (generally 

can be around 2 – 3 months), the officer may be required to attend a 

further case conference meeting and state the date on which this 

period ends. 

• State that if sufficient improvement is not maintained during the 

remainder of the Student Officers’ probation period, they may be 

required to attend a Case Conference, and 

• Once the Operational Training Team has written the Action Plan(s) 

on behalf of the Chairperson they will be sent to the Chair for their 

agreement before allocation to the Student Officer.) 

Extension to tutor period or probation 
 
If the Chairperson decides that an extension of either the tutor period or 
probationary period is required they will state the length of time the extension is 
to be for. 
 
If the probationary period is to be extended the Operational Training Team will 
submit a report to the DCC outlining the reasons why and requesting the 
extension is ratified. 
 
Content of report of recommendation of dismissal to DCC (if option is 
chosen) 
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If the Chairperson decides that the correct outcome should be referral to DCC 
for consideration of a recommendation for dismissal under Reg 13, a full report 
detailing the reasons for this decision will be created and sent with a completed 
copy of this document and a copy of the Case Conference preparation document. 
 
Procedure following the Case Conference meeting  
 
As soon as reasonably practicable, following the meeting, the Chairperson shall 
cause to be prepared a written record of the meeting. The Federation will ensure 
a report is supplied to the police officer and should comprise of a summary of the 
proceedings at that meeting. Copies of this report will also be sent to the 
Operational Training Team Supervisor and the HRA involved in the meeting. 
Where the Chairperson found that the performance/attendance of the police 
officer was unsatisfactory, an Action Plan(s) will be written. Unless it is not 
practicable to do so the Action Plan will be given to the student by a member of 
the Operational Training Team. 
 
Appeals 
 
An appeal against the finding of unsatisfactory performance/attendance and the 
terms of any Action Plan imposed at a case conference meeting can only be 
made if the grounds for appealing pass the Wednesbury unreasonableness test. 
 
Wednesbury unreasonableness is: 
 
A standard of unreasonableness used in assessing an application for judicial 
review of a public authority's decision. A reasoning or decision is Wednesbury 
unreasonable (or irrational) if it is so unreasonable that no reasonable person 
acting reasonably could have made it (Associated Provincial Picture Houses Ltd 
v Wednesbury Corporation (1947) 2 All ER 680). The test is a different (and 
stricter) test than merely showing that the decision was unreasonable. 
 
However, any finding and outcome of this Case Conference meeting will continue 
to apply up to the date that the appeal is determined. Therefore where the police 
officer contests the finding or outcome, they should continue to follow the terms 
of the Action Plan, extension of probation or notification of recommendation of 
dismissal pending the determination of the appeal.   
 
The grounds under which the officer may appeal are: 
 

• That the finding of unsatisfactory performance/attendance is 

unreasonable;  

• That any of the terms of the action plan are unreasonable; 

• That there is evidence that was not considered at the case conference 

meeting which could have materially affected the finding of 

unsatisfactory performance/attendance or any of the terms of any action 

plan. 
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• That there was a breach of the procedure set out in Force Policy or other 

unfairness which could have materially affected the finding of 

unsatisfactory performance/attendance or the terms of the action plan.  

Appeals against action plan or extension to probation are heard by the Director 
of HR or nominated deputy.  
 
Any appeal against a recommendation to dismiss by the DCC can only be heard 
by the Chief Constable and their decision is final. The appeal must be with the 
Chief Constable no later than seven calendar days after the Case Conference. 
 
The Chief Constable will make a decision within 28 calendar days of the date of 
the Case Conference. 
 
General advice regarding case conference meetings 
 

➢ Operational Training Team and HR Advisor are available to assist you. 

➢ Pre-read the documents carefully. 

➢ No discussions concerning the content of the Case Conference should 

be made by the Chairperson with the Author of the Case Conference, 

the Student Officer or their representative. However advice can be 

sought from the Operational Training Team advisor and HR Advisor. 

➢ Ensure procedural regulatory compliance. 

➢ Take control of the meeting – remember though that it is a meeting not a 

trial. 

➢ Identify the real issues. 

➢ Decide things based on evidence.  

➢ Don’t be afraid to seek clarification from the officer or their friend during 

the Case Conference meeting. 

➢ Be fair but firm. 

➢ Sensibly challenge representations.  

➢ Remember to have sufficient reasons for your decisions and document 

those reasons. 

➢ Consider reasonable adjustments. (if applicable) 

➢ Consider adjournments before delivering any decisions.  
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22. Flowchart: Determining the need for a case conference 

Performance or developmental 
issue identified by supervising 

officer

Is the issue such that there is serious 
doubt over recommending the SO 

suitable for independence or 
confirmation? 

Go to ‘minor 
performance issues 

flowchart’
No

Consult with PDU Sgt to decide further options.  These 
may include organisational or welfare related 

development plans such as a change of station or closer 
supervision, or the PDU Sgt may decide a case 

conference is requried.

Yes

Policing commander to be 
consulted by PDU,  to prepare to 

act as Chair 

Is a case conference 
called?

Further consultation with PDU and 
supervisors to determine how to process the 

SO forward 
No

Go to ‘case 
conference’ 

flowchart

yes
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23. Flowchart: Case Conference  

Case conference called to 
resolve Performance or 

Development issues 

PDU prepares file consisting of relevant documents 
and reports which identify the issues for attention 
and further development and possible remedies 

Copies of the file to be provided to all relevant 
parties and the SO.  The Federation will be 

notified that a case conference has been called. 

SO will be informed in person of the date, time, place 
and purpose of the case conference and made aware 

of the advice and support options available.

Contents of the file discussed and 
recommendation made for action plan, 

extension or dismissal.  Where appropriate 
consideration will be given to the Equality Act 

and action taken as appropriate. 

Action plan will be fair and 
reasonable and the 

organisation will provide 
appropriate support to the SO

Action plan

Go to ‘dismissal’ 
flowchart

If required the second case 
conference follows the same 

procedure as the first 

Does the action plan extend 
beyond the planned end of 

probationary period?

Instigate action plan and set date for 
a provisional case conference to 
review the SO’s development. 

If SO’s progress is satisfactory a second 
case conference may not be required 

APPLICATION FOR A FORMAL 
EXTENSION 

It is the PDU’s responsibility to 
notify the Executive of the 

decision to extend the officers 
probationary period and make a 
formal application for this to be 
ratified.  The response will be 
kept for the case conference 
file.  The PDU Sgt will ensure 
that the extension has been 

ratified.  

No

Yes

Dismissal
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24. Flowchart: Dismissal 

Dismissal of SO recommended

SO will be offered the option to 
resign 

Proceed with dismissal under 
Regulation 13

Proceed with 
resignation

Full report plus all relevant documentation 
sent via Chair to relevant NPCC officer 

responsible for the HR portfolio.  A copy of 
the report will be sent to the Head of L&D. 

SO is sent copies, via Police representative, 
of all relevant documentation and informed 
of the interview.  SO may be accompanied 
at all stages by a Federation representative 

or colleague. 

NPCC officer reviews their evidence 
and considers the SO views 

Dismissal still recommended?

Further action to 
be agreed 

between NPCC 
and the chair of 

the Case 
Conference

SO may request to make representation 
directly to CC

Final decision can ONLY be made by the CC.  
The decision should be made within 28 days 

of the final case conference. 

Does CC decide 
on dismissal?  

Further action to be 
agreed upon 

between NPCC and 
the chair of the case 

conference.

SO is dismissed.  This must be before 
the end of the probationary period or 

any agreed extension. 

Officer declined

Officer accepted

No

Yes

No

Yes

 


