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FOREWORD
Message from Chief Constable Simon Bailey

It is with great pleasure that I introduce Norfolk Constabularies refreshed 
Equality and Diversity Strategy for 2017 to 2020.

The 2013 – 2016 strategy saw the Constabulary manage and progress 
through a series of changes. This involved the continuing development of 
our safeguarding command to ensure that the very vulnerable in our county 
are looked after and protected from harm.  Our close working relationship 
with Suffolk Constabulary continued to join up shared services resulting 
in significant cost savings.  The Norfolk 20/20 Team continued to look at 
how the Constabulary will deliver its services capitalising on advances in 
technology and crime investigation, with less money and a smaller workforce 
up to 2020 and beyond.

This refreshed strategy will help to support and develop our staff, to ensure 
that talent is recognised and given every opportunity to advance and 
become strong leaders to take the Constabulary forward and face future 
challenges to policing. 

This strategy sets out how, over the next three years, we are going to 
continue to provide a high quality service and how we will meet the 
challenges we face to ensure that every citizen, no matter how they identify, 
will receive the service they require whilst building trust and confidence in 
what we do.

We are fully committed to this strategy, as is the Constabulary’s Chief Officer 
Team and the Office of the Police and Crime Commissioner. We look forward 
to building on the good work done so far in our county so that Norfolk 
continues to be a safe county where people want to come; to live, work, 
study and invest. 

Simon Bailey  
Chief Constable
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FOREWORD
Message from Police and Crime Commissioner Lorne Green

In my Police and Crime Plan I pledged to the people of Norfolk that together 
–the police, the public and myself, can make Norfolk a safer place for 
everyone. It is great to see that Norfolk Constabulary’s latest Equality and 
Diversity Strategy places an emphasis on improving safety for all. 

Policing relies on the consent of the whole community. This strategy sets 
out how Norfolk Constabulary will strive to be as representative possible; 
work with under-represented groups; ensure police officers use powers fairly; 
and ensure equality of opportunity for police staff, all of which will improve 
police/community relations.

I look forward to continue working with our police force so that together we 
deliver the best possible service to all groups which make up the wonderful 
tapestry of our Norfolk Community.

Lorne Green  
Police and Crime Commissioner
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INTRODUCTION
This strategy will support the delivery of the Constabulary’s Vision and 
Mission.

Our vision is to make Norfolk a safe place where people want to live, 
work, travel and invest in. 

Our mission is to improve customer satisfaction, reduce Anti-Social 
Behaviour, reduce the crimes that cause the most harm to our 
communities and build the confidence of our communities. (Please see 
our Vision and Mission at Appendix 1)

Underpinning this will be how we conduct our business by being 
intelligence led, our legitimacy, how we use innovation to sustain a 
service and make continuous improvements. We will problem solve, 
take people seriously, prioritise threat, risk and harm and we will be 
compassionate and supportive.

We will further embed the Code of Ethics which sets out and defines 
the exemplary standards of behaviour for everyone who works in 
policing and has practical examples for officers and staff to use in their 
everyday jobs. It sets out nine policing principles and 10 standards of 
professional behaviour (please see attached at Appendix 2).

We will continually strive to build up relationships with the public so we 
can truly understand and be responsive to their needs. 

We will work to be an inclusive organisation where equality, diversity 
and inclusion are at the heart of everything we do.

We will discharge our duties under the Equality Act 2010 by recognising 
not only our specific and general duties but by also by promoting 
equality under the nine protected characteristics of Age, Disability, Sex, 
Gender Reassignment, Marriage and Civil Partnership, Pregnancy and 
Maternity, Race, Religion or Belief and Sexual Orientation.
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STRATEGIC THEMES AND 
EQUALITY OBJECTIVES

This strategy will describe how we will achieve our aims and objectives 
through a clear focus on three strategic aims:

1. Operational Delivery 

2. Organisational Process

3. People and Culture
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We will do this by:

• Ensuring our workforce understands the requirement to deal with 
people fairly and with respect and dignity by embedding the new code of 
ethics 

• Strengthening our public engagement with diverse groups to 
understand and respond to their priorities by increasing the number of 
groups we engage with.

• Working with partners in mental health to continue to improve our 
response to service users in need of crisis care 

• Working with victims of rape and serious sexual offences to improve 
our services for those affected by acting on lessons learned and what our 
data tells us. This applies equally to all gender identities.

• Analysing good quality data of Hate Crime (including hate speech and 
online offences) , Domestic Abuse, Honour Based Abuse, Female Genital 
Mutilation and Trafficking to understand how these crimes impact on 
diverse groups and increase reporting. This applies equally to all gender 
identities. 

• Providing a quality service to victims of crime and ensuring officers 
and staff adhere to the victims’ code. 

OPERATIONAL DELIVERY

Aim:  

We will engage with our communities and increase trust and confidence 
by providing a fair and responsive service, listening and treating people 
with respect.

This aim is to deliver our services to all our citizens so that they are 
accessible and meet their needs. 

• Supporting the Local Criminal Justice Board to ensure fairness of 
equality to all people through the Criminal Justice System ensuring that 
any disproportionality is identified.

• Ensuring officers use all their powers including stop and search 
proportionately, lawfully and inspire public confidence that all powers 
are used fairly and effectively. We will analyse our public and internal 
complaints mechanisms to ensure that any learning is translated into 
action. We will continue to work and grow our internal and external 
scrutiny groups to translate learning into operational delivery which will 
enable us to understand and support vulnerable people better. 
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ORGANISATIONAL PROCESS

Aim: 

We will ensure that the constabulary’s policies and procedures are fully 
inclusive.  

This aim is to make sure that our policies, practices and procedures do 
not have an adverse impact on our citizens and staff.

We will do this by:

• Implementing the equality standards for the police service under 
the general and specific duties within the Equality Act 2010 and 
track completion of equality and diversity objectives set within the 
constabulary’s Equality & Diversity Action Plan, which underpins this 
strategy.

• Scrutinising all our policies and procedures to ensure they are fair 
through the Equality Impact Assessment (EIA) process and ensuring 
that staff are trained and have the confidence to carry out a meaningful 
process.

• Continuing to monitor and review public and internal complaints 
to ensure that citizens and staff have the confidence in the complaints 
process and identify any issues of disproportionality. We will regularly 
report on this data at our scrutiny boards such as the Independent 
Advisory Group (IAG), Equalities Board, Disability Advisory Forum and the 
Independent Stop Search Scrutiny Panel. Where possible and appropriate 
we will provide feedback on national procedures and issues that affect 
policing.

• Continuing to promote equality through our procurement activity and 
act upon any issues identified through our EIA process.

PEOPLE AND CULTURE

Aim: 

We will continue to develop a workforce that is representative working 
within an open and trusting culture, supporting equality of opportunity 
for everyone. We will work with HR to develop a positive action strategy 
for recruitment. 

This aim is to ensure that we can attract the best people for the job, 
recognise talent internally and ensure that everyone has the same chance 
to develop and grow within the Constabulary.

 
We will do this by:

• Continuing to work on positive action, recruitment, retention and 
progression and to be seen as an employer of choice to all of our 
communities. Delivery of this will be monitored through the Constabularies 
internal and external scrutiny processes. 

• Continuing to work with under-represented groups in specialist roles 
such as fire arms and roads policing so that they are more representative 
of the communities they serve. We will analyse the make-up of our staff 
by protected characteristic and act upon any disproportionality. We will 
continue to analyse exit interview data and act on any learning points. 

• Ensuring that any impact from the change programme on workforce 
diversity is identified and appropriate mitigation put in place. We will 
ensure that any proposed changes are subject to an EIA.

• Ensuring equality of opportunity for training and development 
activities to support a diverse workforce by reviewing attendance and 
take up of opportunities.  We will regularly review our workforce data 
and scrutiny will take place through internal and external processes.  

• Continuing a programme of work to promote recruitment and 
retention of volunteers from underrepresented groups.
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GOVERNANCE AND 
MONITORING

A robust governance structure will ensure that this strategy is delivered, 
underpinned by our Equality and Diversity Action Plan, and scrutinised 
through our internal and external scrutiny boards

NORFOLK CONSTABULARY EQUALITY BOARD 
 
This board is chaired by the Deputy Chief Constable and has the responsibility 
for overseeing the delivery and scrutiny of this strategy and action plan, ensuring 
that our equality objectives as set out above are met. The board is made up of 
Department Heads, Community representatives, UNISON, Police Federation, Office 
of Police & Crime Commissioner and members from our external scrutiny panels 
such as Independent Advisory group (IAG). The board meet four times a year and 
how the force is delivering against its equality and diversity objectives and action 
plan is discussed. 
 
 
THE OFFICE OF THE POLICE AND CRIME 
COMMISSIONER (OPCC) 
 
 The OPCC will hold the Chief Constable accountable for how the 
constabulary meets and delivers its equality objectives. The OPCC has a 
statutory duty to oversee the constabulary’s performance and consult 
with communities on services it provides throughout Norfolk.

NPCC Lead for
Equality and Diversity

Deputy Chief Constable

Reports into the OPCC
Police Accountability Forum

Equality Board

Equality & Diversity Strategy

Equality & Diversity Action Plan

CONSULTATIVE FORUMS
The Constabulary utilises a number of consultative forums to take 
forward its equality and diversity agenda. The role of a consultative 
forum is to act in an advisory or support capacity. The forums are made 
up of people who either have an interest in policing or the effects of 
policing on their community, or both. Our consultative forums play 
a key role in helping to increase the public’s confidence and trust in 
Norfolk Constabulary. Our external forums include:

• The Independent Advisory Group

• The Independent Stop Search Scrutiny Panel

As well as external forums we have a number of internal groups such as 
our Staff Support Network Steering Group, Chaired by the Deputy Chief 
Constable and made up of all the Chairs of our internal support groups 
for staff such as:

• Norfolk Black Police Association

• Norfolk Disability & Carers Association (NDCA) (for staff living with 
disabilities or with caring responsibilities)

• Norfolk & Suffolk LGBT+  (the only staff group joined with Suffolk 
Constabulary and supports Lesbian, Gay, Bi-Sexual and Transgender 
staff, including those who identify as intersex, non-binary, non- gender 
specific and gender fluid (not an exhaustive list)

• Christian Police Association 

• The Forum (Flexible workers, Gender and Carers) promoting a work 
life balance for all.

• Multifaith Chaplaincy 
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CONCLUSION

The Constabulary has a number of statutory obligations in respect of 
promoting equality and diversity. 

This strategy will be delivered and monitored through our Equality and 
Diversity Action Plan, which sets out by department detailed actions 
for their delivery. Progress will be monitored through our internal and 
external scrutiny boards. 

Our overall aim is to serve all our communities and keep them safe from 
harm.  Whilst we are pleased with the progress we have made to date 
we recognise that with an ever changing demographic the way we police 
will need to change to. 

We will continue to listen to our communities, to work with them and 
believe them when they tell us horrible things are happening to them.  
We will learn from them and strive to develop services, in conjunction 
with them, that meet their needs. 

Its only by doing all these things that our communities will have the 
trust and confidence in us and ultimately make Norfolk a county where 
people want to come to live, work, visit and invest.

19 
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APPENDICES

Appendix 1 - Vision and Mission
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Appendix 2 - Code of Ethics
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