
 

 

 

 

 

 
October 2018  
 
 
Freedom of Information Request Reference No: FOI 003004/18 
 
I write in connection with your request for information received by Norfolk Constabulary on the 17th 
August 2018 in which you sought access to the following information: 
 

How many officers do you have in your Neighbourhood Policing Teams (Safer 
Neighbourhood Policing Team) in the each of the past eight years? For clarity, I am 
referring to 2010, 2011, 2012, 2013, 2014, 2015, 2016, 2017 and 2018. 

 
Please break the number of officers down by rank in each of the years. 

 
Please also state how many traffic officers are on at any given time. How many were 
employed in 2010, 2011, 2012, 2013, 2014, 2015, 2016, 2017 and 2018? 

 
Response to your Request 
 
The response provided below is correct as of 14th September 2018. 
 
Norfolk Constabulary has located the following information as relevant to your request. 
 
During the period requested, there have been changes to the Norfolk policing model which have 
seen officers carrying out a joint Response and Safer Neighbourhood role to being dedicated 
Neighbourhood or Patrol officers.  This has resulted in a fluctuation in the number of officers in the 
SNT establishment.  Please see figures provided below:- 
 

 
Total Sergeant Constable 

 31
st

 
March  

Head 
count 

FTE 
Head 
count 

FTE 
Head 
count 

FTE 

 2018 211 208 84 83.1 127 124.7 

 2017 198 192 87 85.8 111 106.0 

 2016 196 190 87 86.3 109 103.3 

 2015 196 190 86 85.0 110 104.7 

 2014 189 183 88 87.1 101 96.4 

 2013 209 206 110 109.1 99 97.1 

 2012 214 210 114 112.2 100 97.6 

 2011 319 307 70 69.1 249 237.5 Prior to new policing model 

2010 362 349 64 63.3 298 286.1 Prior to new policing model 

 
 
 
 
 
 



Please see below figures for the number of Roads Policing officers.  A Joint Roads Policing and 
Firearms Operations Unit (RPFOU) was established with Suffolk Constabulary in 2013.  The 
figures below refer to all officers within the Joint Unit from 2013.  As from September 2018 this is 
now known as the Roads and Armed Policing Team (RAPT). 
 

31
st

 March Head count FTE  

2018 163 162.00 Joint Unit 

2017 160 159.00 Joint Unit 

2016 156 154.57 Joint Unit 

2015 157 155.62 Joint Unit 

2014 145 143.63 Joint Unit 

2013 147 146.06 Joint Unit 

2012 94 93.34 Norfolk Only 

2011 95 94.34 Norfolk Only 

2010 96 95.34 Norfolk Only 

 
The number of officers on duty at any specific time has not been provided due to exemptions within 
the Act.   
 
Section 1 of the Freedom of Information Act 2000 (FOIA) places two duties on public authorities.  
Unless exemptions apply, the first duty at section 1(1)(a) is to confirm or deny whether the 
information, specified in a request, is held.  The second duty at section 1(1)(b) is to disclose 
information that has been confirmed as being held. 
 
Section 17 of the FOIA requires the Constabulary, when refusing to provide such information 
(because the information is exempt) is to provide the applicant with a notice ban which:- 
 

(a) States that fact 
(b) Specifies the exemption(s) in question, and 
(c) States (if that would not otherwise be apparent) why the exemption applies 

 
The requested information is exempt from disclosure by virtue of the following exemption:- 
 

 Section 31(1)(a)(b) – Law Enforcement 
 
Section 31 is a qualified prejudice based exemption and we are therefore obliged to articulate the 
harm in disclosure and carry out a public interest test. 
 
Harm in Disclosure 
 
Disclosure of information under the Freedom of Information Act is considered to be a release of 
information to the world, once information is released, it will be published on the disclosure log 
pages of the Constabulary’s website.  The Constabulary has no control over who has access to 
that information.  Whilst not questioning an applicant’s motives for requesting information, it would 
be of interest to persons who are involved in criminal activity. 
 
The figures could be used to gauge the level of roads and armed policing on duty in the County at 
a specific time.  This could also be used in conjunction with other information which is already in 
the public domain, or released under the FOIA, to plan criminal activities for times when it is 
perceived, correctly or incorrectly, that less officers are on duty.   
 
This would seriously undermine the Constabulary’s law enforcement capabilities, therefore the 
exemption at section 31 is engaged. 



Factors favouring disclosure   
 
Disclosing the requested figures would increase the public’s knowledge and ensure more accurate 
public debate around the number of Roads Policing officers on duty across the County.  The 
Constabulary relies on public funds and therefore the allocation of these funds is of public interest. 
 
Releasing the details of officer numbers would reassure the public that the Constabulary is 
appropriately managing resources to ensure that there are adequate numbers of officers on duty at 
all times.  Openness and transparency are fundamental elements of the Freedom of Information 
Act.    
 
Factors favouring non-disclosure 
 
Providing any information regarding police officer numbers would invariably provide those involved 
in criminal activity with advanced knowledge of the Constabulary’s capabilities.  By releasing 
details of the number of officers, this information could be used to draw conclusions as to the times 
and days of the week when fewer officers are on duty.     
 
Officers who are engaged on Roads Policing will also include Firearms Officers, therefore this 
would give an indication as to the availability of armed officers. 
 
Where information is being requested on a national basis, this would allow individuals to map 
areas where fewer officers are on duty and therefore identify and target those areas which could 
be considered more vulnerable.      
 
Additionally providing the figures may encourage applicants to request information regarding other 
officer duties which would assist with mapping overall policing numbers across the County.   
 
Balance Test 
 
Police officer numbers will always fluctuate depending on the time of day, the day of the week and 
other operational requirements.  There is a significant public interest in how many officers are on 
duty in Norfolk at any time and this will include those on Roads Policing and Armed Response 
duties.   However, it would not be in the public interest to disclose any information which could be 
beneficial to persons who commit or plan to commit crime across Norfolk.   
 
The Constabulary has a duty to prevent and detect crime and to ensure public safety.  For these 
reasons, it is essential that careful consideration is given to any requests under the Freedom of 
Information Act asking for officer numbers and shifts.  Therefore, at this time and for these 
reasons, the balance lies in non-disclosure of the requested information by virtue of the exemption 
at section 31 – Law Enforcement.  
 
 


