
 

 

 

 

 
 

 

 
 
 
 
 

 

 

 

 

January 2016 

 

Dear  

 

Freedom of Information Request Reference No: FOI 000472/15 
 
I write in connection with your request for information received by the Norfolk Constabulary on the 
3rd December 2015 in which you sought access to the following information: 
 

1 Since 2012/13, how much has been paid to staff for private medical cover and to 
how many staff? 
Please break down how much was spent and to how many staff for each financial 
year (so 2012/13, 2013/14, 2014/15). 

  
2 Since 2012/13, how much has been paid out to staff for relocation or removal 

costs/expenses? 
Please break down how much was paid and to how many members of staff for each 
financial year (2012/13, 2013/14, 2014/15). 

  
3 How much has been paid out in bonuses to police staff since 2012/13? 

Please break down how much was spent on bonuses and to how many staff for 
each financial year (2012/13, 2013/14, 2014/15). 

  
4 Please specify which of these, if any, were retention bonuses or bonuses designed 

to keep officers from leaving the force. 
  

5 For the above stated years, have police officers been entitled to receive a new car 
every two years? If so, how many have utilised this allowance and received 
replacement cars in 2012/13, 2013/14, 2014/15? (*Note: this does not include 
occasions where a car has ceased to be driveable and must therefore be replaced) 

 
6 Were private school fees paid for the children of any police staff during 2012/13, 

2013/14, 2014/15? 
 

7 If so, please state the cost for each of the above years, per staff member. 
 

8 Were nursery, childminders or any other childcare fees paid for by the police force 
for the children of police staff during 2012/13, 2013/14, 2014/15? 

 
9 If so, please state how much this cost for each of the above years, per staff 

member. 
 
By 'staff' I mean ALL EMPLOYEES, so including all officers and all staff. 

 
Norfolk Constabulary holds information relevant to your request. 
 
 



 

 

Response to your Request 
 
Norfolk Constabulary has located the following information as relevant to your request. 
 
Please note staff numbers are based on unique pay numbers.  
 
Q1 The Finance Department has provided the following figures which relate to Private Medical 

Intervention.  This code mainly relates to Physiotherapy. 
 

Year Expenditure Number of Staff 

2012/13 £14,752 89 

2013/14 £18,871 95 

2014/15 £27,193 123 

   
Q2 Please see below relocation costs. 
  

Year Expenditure Number of Staff 

2012/13 £74,071 33 

2013/14 £2,294 14 

2014/15 £5,240 6 

 
Q3 The information provided has been collated by our Financial Services Department and 

refers to Bonus Payments for Police Officers and Honorarium Payments for Police Staff.   
 

The following has been extracted from the Constabulary’s force policy document entitled 
“Good Work Recognition’.  

 
SECTION B – MONETARY AWARDS  
 
1. Bonus Payments  
This is available to police officers only. Police Officers are eligible for nomination for Bonus Payments of 
between £50 and £500 per head. To be awarded a bonus payment an individual will have performed the 
occasional work of an outstandingly demanding, unpleasant or important nature (see below for further 
details). Bonus payments may also be awarded to eligible Tutor Constables – see below for full details.  
Whilst the scheme is targeted at front-line staff, any officer who has performed work of any outstanding 
important nature to the Force can qualify for a payment. Bonus payments will be made to an eligible 
individual or team in accordance with the Bonus Payment Matrix available via Force Forms on the Beat.  
The special nature of the scheme means that payments will not be awarded where the situation under 
consideration would be described as a regular feature of the role of police officer.  
Bonus payments can be awarded in conjunction with other recognition awards, albeit the payment of 
bonuses is not explicitly linked to receipt of other formal recognition. For example, a police officer who 
fingerprints a decomposed body can receive a payment even if he/she receive no other formal recognition 
for this task. Equally, it does not necessarily follow that a police officer who has received a commendation 
will also receive a bonus payment.  
Individuals in receipt of a Special Priority Payment can receive Bonus Payments if the application of the skill 
attracting the priority payment can be described as significantly exceeding the normal expectations of the 
role.  
Bonus payments will be awarded on a case-by-case basis and it is thus possible that an individual could 
earn more than one bonus payment over the course of any twelve-month period. The payments will be 
taxable but not pensionable.  
To be awarded a bonus payment an individual will have performed the occasional work of an outstandingly 
demanding, unpleasant or important nature and that has impacted on one or more of the following:  
 Engaging Criminality;  
 Public Safety;  
 Public Reassurance;  
 General Police Duty;  
 
In addition to the above the following weighting factors will be taken into account:  
 Outcome (can include brave but unsuccessful rescue attempts)  
 Degree of danger/risk endured (physical and emotional)  
 The role of the nominee  



 

 

 
Nominations must be made by line managers/supervisors (or the relevant PDU sergeant at the end of the 
tutorship period if a Tutor Constable payment – see below) by completing the GWR1 form with the 
assistance of the Bonus Payments Matrix, ensuring the appropriate authorisation is given on the form. The 
matrix should be used by selecting one heading (the most relevant to the circumstances) from each column 
and then totalling the weighting factors. The sum of the factors is then multiplied by £50 and the result is the 
bonus payment to be paid, however, even if the sum of the factors is greater than 10, the total bonus 
payment which can be paid is capped at £500.  
The GWR1 form must then be submitted to the District Commander/Department Head, and a panel 
consisting of the HR Advisor, a member of the Senior Management Team and a member of the Police 
Federation will convene to discuss whether to award the bonus payment. The panel must complete the 
matrix at for consistency, and the District Commander/Department Head will ratify the decision. The 
candidate will receive notification of the outcome of the nomination in writing. If successful, the line manager 
will arrange for payment of the award, and full details will be entered on the individual’s personal file.  
 
Bonus Payments for Tutor Constables  
 
Tutor Constables are eligible to claim for a Bonus Payment for their work within Professional Development 
Units (PDU’s).  
 
Eligibility for a Bonus Payment under the Tutor Constable scheme is as follows:  
PDU Sergeants must confirm that the Tutor Constable’s input over the 12 week period meets the required 
performance standards of the role  
 
Payments will be £250 for each IPLDP Student Officer, however, as this payment is in recognition of the 
work undertaken by the Tutor Constable throughout the 12 week tutorship period, if the tutor is unable to 
complete the full 12 week period due to the following circumstances, then the payment may be reduced 
accordingly:  
 
If the Tutor Constable is absent from work, i.e. due to sickness or leave, for a continuous period of at least 
one week during the 12 week period (with the exception of absence during the ‘classroom week’ of this 
period), then the payment may be reduced by £20 for each week of absence at the discretion of the Quality 
Assurance Manager  
 
If the Student Officer leaves the IPLDP programme before the 12 weeks is complete, the Quality Assurance 
Manager will determine whether the payment should be reduced accordingly. Considerations will include the 
input to date by the Tutor Constable into the Student Officer’s development.  
 
Tutor Constables will still be eligible for a Bonus Payment if they receive a Special Priority Payment and/or 
Competence-Related Threshold Payment.  
 
Should a tutor constable hold, or attain at the request of Norfolk Constabulary, the A1 Assessor qualification, 
an additional single bonus payment of £250 can be claimed.  
 
2. Honorarium Payments  
 
This is available to police staff only. Line managers/supervisors have the discretion to nominate staff for an 
honorarium payment, either as an addition to salary or as a lump sum, to recognise factors that are not 
reflected in the basic pay of an employee’s job.  
 
Managers should bear in mind the following:  
• Honoraria are not a substitute for:  

o Overtime payments  

o Temporary grade payments (for undertaking the full duties of a post between 3 weeks and 3 months)  

o Proper evaluation of jobs via Force job evaluation system  

• Any payment should be considered carefully from a point of equity:  

o Would others in the department understand the reasoning?  

o Would most departmental heads make a similar payment in these circumstances?  

 
3. If a manager is unsure what level of payment might be appropriate they should take advice from their HR 
Advisor prior to discussing any payment with the individual.  
Nominations must be made by line managers/supervisors by completing the GWR1 form and ensuring the 
appropriate authorisation is given on the form. The form must then be submitted to the District 
Commander/Department Head for final decision. The candidate will receive notification of the outcome of the 



 

 

nomination in writing. If successful, the line manager will arrange for payment via the relevant HR Advisor. 
Details of the award will be entered on the individual’s personal file. 
 

Year 
Expenditure 
(Bonuses) 

Number of Staff 

2012/13 £5,526 73 

2013/14 £21,645 84 

2014/15 £27,250 98 

 

Year 
Expenditure 

(Honorarium) 
Number of Staff 

2012/13 £91,620 72 

2013/14 £90,809 54 

2014/15 £62,305 47 

  
Q4 No information is held in respect of this part of your request. 
 
Q5 The Constabulary policy is that vehicles are provided with replacement criteria of 36 

months/75k miles, whichever is soonest.  The vehicles are then absorbed into the fleet for 
other purposes.  

  

Year Number of Vehicles 

2012/13 10 

2013/14 5 

2014/15 3 

 
Q6-9 No fees are paid by the Constabulary therefore no information is held.   
 
 


